Fiscal Year 2015:

@ $140 Million @ $60 Million

Heywood Healthcare

m Acute Hospitals m Non-Acute Hospitals

Heywood
Hospital

@ $106M
@ $54M

Athol
Hospital

@ $23m
@ $3m

% of System’s Operating Revenue:

Not applicable

<10% © 10-20% Q > 20%

Operating Revenue Net Assets

m Physician Organizations m Health Plans At a Glance

Heywood Healthcare, Inc. operates two not-
for-profit acute care hospitals in central

Heywood Massachusetts.

Medical Group

Ostam
O ($1m) )
Not applicable

. Employees
Acute Hospitals (Approximately)
Total Profit/Loss Total Margin

m Other Health Care Providers
Profit (Loss) Total

5itisy in Millions  Margin

Athol Hospital ($04)  -1.7%

Heywood Hospital $46  43%

Not applicable BB Heywood Medical Group ($32) -24.4%

Other Organizations
See the technical appendix for details

Consolidating © ($4M)
Eliminations: © $0

‘ Operating Revenue Net Assets



Fiscal Year 2015: y) H @ 5,597

H eyWOOd H ed I t h care Acute Hospitals Acute Hospital Discharges

. . . System’s P t f all M husett
) Acute Hospital Discharges per Zip Code Bl ol sPercentage ofallMassachusetts

Acute Hospital...
100%
1% 0%
1%
© System Hospitals
- 1Im
025 2699  100-499 500-999 1000-2499 2500+
Physician Organization Alternative Payment Adoption
Statewide 73%
Medicare Advantage I APM Adoption = 100%
30%
MassHealth MCO 0%
43% 0% . . :
: Discharges Case Mix  Inpatient
C I 9
ommercia 0% I:l Adjusted  Revenue
Discharges
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